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WENORANDUE FOR: Depuby Director (Administration)

25X1A WOEJECT; B =2 oo organization

1. Iled s substagtial telk with [N wis noroing
sbout the problem of Manpgement exsmingtion of field T/0's with
#pecial reference to this ome. He seid these things:

#. In respect to msupower as guch, i.e., mumbers of
pecple o do a Job, that Memsgement would bave to really
Ilve vith the gitation for a substantisl pericd of time
iz order to come wp with suy kind of en imtelligent con-
eluslon. To this I agreed, snd clearly, of course, we
have no campetency in {his perticular for a field missicn.

. There sre no gteiements of fusetions anyvhere, end
ke doean’t expect fo secure a statement of
25X1A functions for the for at least a year.

25X1A

25X1A

£ shead in a0 endeavor o straighten out a dlsorgenized
i0p, snd then we survey after the fact. He sald that
#, because of the length of time needed to do a
nt Job, thet existing states of confusion

2 1 ses oo gliernabive in the face of the above to cloaing
Sur ayes aBd let them have what tbey have put down in their pro-
FOMEL - and 80 recommend, - vith the understending that FE produces
Job deseriptions as promised and functional statements ss expedi-
tiougly as possidble. :

3+ I smounsbls at ihg present time to come
resolution of the hagic problem of £isld T/0's beyd of
GiS0R 48 Moy questions a8 poesible bere at 8. Per-
baps later we can develop some cm?tem’tn this comnection.
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